The Design of Business o i

Cheat Sheet

Knowledge funnel

Find customer demand Create product / service Refine product / service
to meet demand to make it profitable
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Invest profits to find tomorrows winning product

WARNING

Most businesses spend all their time refining products because it is easy
Over time demand shifts and products no longer meet the demands of the market

You need to spend time at the start of the funnel looking for new demands to stay ahead
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